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1.  School-wide Rituals &  Routines            
 Agendas ongoing x          
 Notebooks developing  x         
 Establishing school-wide as well as classroom 

rubrics 
ongoing           

 Entering procedures for the morning developing x          
 Establish common classroom routines – consistent 

standard headings  
developing  x         

 Consistent use of standard hall passes ongoing x          
 Consistent coverage of halls between classes ongoing x          
 Continued review of expected accommodations for 

IEP’s and 504 Plans 
ongoing x  x  x  x    

2.  Performance Standards            
 Maintain unit planning Ongoing x x x x x x x x x x 
 All classwork is related to a standard Ongoing x x x x x x x x x x 
 Walk through of classrooms by principal Ongoing  x x x x x x x x X 
 Review of student work by administration Ongoing  x  x  x  x  x 
3.  Data  

 
 
 

         

 Use of formative asessment to modify instruction Developing x  x  x  X    
 Use of standardized assessments to modify 

instruction 
Ongoing  x     x  x  

 Use of grade Quick for attendance and grade 
recording 

Developing x x x x x x x x x X 

 ISSP’s (Individual Student Success Plans) Developing  X         
 Subject department review to modify instruction Developing  x         
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4.  Classroom Instruction            
 Performance Standards                                             ASAP-content 

10/07-
performance 

  

X X X X X X X X X x 

 State Content Standards                                           ongoing X X X X X X X X X x 
 English Language Arts Writing ongoing x x X X X X X X X x 
 Math Classroom Materials ongoing X X X X X X X X X x 
 Understanding Standards Based Instruction ongoing X X X X X X X X X x 
 Content vs. Performance Standards Fall 07           
 Core Curriculum Grade 9 9/06 X X X X X X X X X x 
 Science/Social Studies Standards Based 

Instruction 
06-07 school year X X X X X X X X X x 

             
             
             

6.  Professional learning            
 NEASC Accreditation preparation  

 
Finalization of self study 
 
NEASC Team Visitation 

→ 
→ 

 

→ 
→ 

→ 
→ 

→ 
→ 

 
 

March 
‘07 

 
April 
‘07 

      

 Performance Standards Training      May/June  
 

    

             
             
             
7.  Literacy Campaigns            
 Just Read! 

     Step #1: LT meets to define program 
     Step #2: LT meets with Student Council 
     Step #3: Train faculty 
     Step #4: Implement 

Step 1 September
Steps  
2 & 3 

 
October 
Step 4 

         

 Book of the Month 
     #1 Purpose explained at faculty meeting     
     #2 Teachers given possible discussion 
points in 
          Advance 
     #3 Implement 

#1 September
#2 

October 
#3 

         

             
 
8. Community Engagement Aug. 2007 Sept Oct Nov Dec Jan Feb March April May June 
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 Monthly newsletter to families 

Guidance, events, testing, guest speakers, 
meetings, contact numbers, department 
updates, sports, school council information, 
vision statement, accreditation 

 x x X X X X X X X x 

  Television – Public access 
(using student reporters) 
Guidance, events, testing, guest speakers, 
meetings, contact numbers, department 
updates, sports, school council information, 
vision statement, accreditation 

  x X X X X X X X x 

 25 Book Campaign 
Posters around city 

 X X X x       

 Website updated monthly x x X X X X X X X X x 
 Student handbook  

Distributed 
On line 

 x          

 Open house  parent/teacher   x         
 Tutoring afterschool  X X X X X X X X X X 
 Evening Homework assistance   X X X X X X X X X 
 Parent night – literacy/math   X X X X X X X x  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
      


