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June 20,2011 

David L. Dupont
 
Superintendent of Schools
 
Holyoke Public Schools
 
57 Suffolk Street
 
Holyoke, MA 01040
 

Dear Superintendent Dupont: 

Today, the Internet is an essential part of a child's education. For students, the Internet is a dictionary,
 
encyclopedia, library, and tutor all rolled into one. For their teachers, it provides new tools and resources
 
without adding new budget items. For families, the Internet allows them to participate in their child's
 
education.
 

That's why we're pleased to introduce Internet EssentialsSM
, a groundbreaking program that we agreed with
 

the Federal Communications Commission to bring community leaders, government and business together to
 
help close the digital divide. Starting with the 2011-12 school year, Internet Essentials will bring affordable
 
home Internet to certain households with children receiving free school lunches under the National School
 
Lunch Program (NSLP).
 

While participating in Internet Essentials, families receive: 
• Fast home Internet for just"$9.95 a month + tax; 
• No price increases, no activation fees, or equipment rental fees; 
• A low-cost computer available at initial enrollment for just $149.99 + tax; and 
• Access to free Internet training - online, in print and in classroom. 

Families are eligible to participate in the Internet Essentials program if they live where Comcast offers
 
Internet service; have at least one child receiving free school lunches through the NSLP; have not subscribed
 
to Comcast Internet service within the last 90 days; and do not have an overdue Comcast bill or unreturned
 
equipment.
 

The Internet strengthens and enhances lessons learned in the classroom and is an increasingly important tool
 
for students and their parents to succeed in the 21 st century. You can help students and families in your
 
school district bring the Internet home by spreading the word about Internet Essentials. To help, we have
 
designed an Internet Essentials flyer that you can include in your National School Lunch Program mailing, as
 
well as other materials like posters and brochures that can be placed around schools and shared with families.
 

To access these free materials or get additioDlllinformation; please visit internetessehtials.com/partner and
 
sign up. If you have any questions, please don't hesitate to contact me at 73Q-A5 13.
 

Sincerely, 

~~ -----.:;::-­-e:- r -. c:;:::;> 
Stephen P. Fitzgibbons
 
Sr. Manager of Government and Community Relations
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In response to a question by Mr. Birks about trainings and the use of bilingual teachers in classrooms, Mr. 
Valade explained that a good teacher of ELL's can teach in a multi-language classroom and all students in 
that classroom can learn. Category 1 is understanding what it means to learn a second language, including 
cultural studies. Category 2 is a grad level course about how to design and teach in an effective ELL class. 
Category 3 is more of an assessment piece directly related to the Mela-O, part ofthe MEPA, which is an 
observation of the oral abilities of students. Category 4 is designed for teachers of reading in a content 
area. Teachers would learn how to make texts assessable to ELL students and helping the child understand 
the text and how to teach that academic vocabulary which is critical. 

Sodexo Update 

Mr. Gibbons told members that DESE has approved the food service contract with some changes to the 
language. DESE wanted to refer to the actual laws specifically in the contract (4.70, 5.1A, 5.40, 5.4E, and 
5.50). Two include additions the state felt were in the district's best interest (7.3 and 7.80). One is to 
make sure Sodexo would track any rebates and they would return them to the district when the contact 
expires. The other is to have options, if the contract is not renewed, on how the district would pay back 
the investment. The three options are: pay back as in the last contract; successor to pay back investment; 
or, continue to pay investment as standard. 

MOTION #2: Mr. Moriarty made a motion, seconded by Mr. Lopez, to accept the amendments as 
recommended by Department of Elementary and Secondary Education Office for Nutrition, Health & 
Safety Programs (attached to minutes.) The motion carried unanimously. 

Mr. Gibbons explained that the decision on which of the three options related to repayment of investment 
would be made by the School Committee. 

Mark Blafour, Sodexo Food Service Manager, provided a communication relating to the performance of 
the program from January through April of 2011. As of the end of April the program has about a $69,000 
surplus. He expects May to add another $15,000 to $20,000 to the surplus and June to be in the $10,000 
to $15,000 range. The charges incurred by students are listed and year to date totals are $183,308 for 88 
operating days.. The January to May estimated, during Sodexo's contract, is $101,802. Under Sodexo, 
$19,000 has been collected from Council on Aging that was not billed for 2009-2001 and 2010-2011; 
Valley Opportunity Council has been invoiced $20,263 for November, 2010 and $21,020 for December 
2010 so the district receives that money this school year. 

Mr. Sheehan asked if, Valley Opportunity does not pay, can that amount of money be held from what is 
owed Chartwells, since it is Chartwells that did not bill under their contract. 

Mr. Dupont said that is a decision that would have to be made by the Law Department. 

In response to a question by Mr. Sheehan, Mr. Gibbons said that the audit is still in process and not all 
documentation has been received from Chartwells as of this time. 

MOTION #3: Mr. Sheehan made a motion, seconded by Mr. Lopez, to seek counsel from the City 
.Solicitor's Office to recover funds needed to close the books out for this academic year for the food 
service program. The motion carried unanimously. 

Mr. Moriarty asked if revenues includes receivables or is it just cash received. 
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Mr. Balfour said it includes receivables. 

Mr. Moriarty noted that when uncollected debt is subtracted it puts the program in deficit by about
 
$70,000.
 

Mr. Gibbons told members that regulation states that money from food service cannot be used to pay
 
debt incurred by unpaid/charged student lunches.
 

Mr. Sheehan asked if all satellites are being billed monthly and how long does an unpaid bill go before
 
being sent to collections.
 

Mr. Balfour said he tracks bills monthly, which is how he found the three issues listed.
 

Mr. Gibbons said there have been some changes, district wide, because some of these issues that make
 
these types of situations much easier to track.
 

NEW BUSINESS
 

Minutes of Meetings
 

Special Meeting of May 9. 2011
 

MOTION #4: Mr. Greaney made a motion, seconded by Mrs. Garcia, to approve the minutes of the Special
 
Meeting of May 9, 2011. The motion carried unanimously.
 

Reports of Committees
 

Curriculum and Instruction Subcommittee of April 25, 2011
 

MOTION #5: Mr. Moriarty made a motion, seconded by Mrs. Garcia, to approve the subcommittee's
 
recommendation and take up the Salud Exito Program for action. The motion carried unanimously.
 

Mr. Dupont said administration is supporting this program; materials were reviewed carefully.
 

MOTION #6: Mr. Moriarty made a motion, seconded by Mrs. Garcia, to approve the Salud Exito Program.
 
The motion carried unanimously.
 

Rules-Policies Subcommittee of May 17, 2011
 

MOTION #7: Mrs. Garcia made a motion, seconded by Mr. Birks, to approve the subcommittee's
 
recommendation and approve the uniform pilot program for Peck School. The motion carried on a roll call
 
vote. 

Mr. Sheehan said he had concerns; he did not think a uniform was appropriate for a number of reasons. 
The policy includes disciplinary sanctions for non compliance in grades 4-8. In addition, state law says that 
school officials shall not abridge the right of students as to personal right of dress and appearance accept 
if such officials determine that such personal dress and appearance violate reasonable standards of 
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health, safety and cleanliness. Neither the Superintendent, Director of Student Services nor the Police 
Department Liaison were able to provide documented cases of bullying or disciplinary action; there is no 
proof of any issue with safety standards. The Superintendent and Assistant Superintendent also indicated 
that the uniform policy at Dean has not been consistently monitored by teachers and Dean has 3 vice 
principals, a vocational director and a principal, where Peck has a principal and a vice principal who can 
give discipline to students. He said he did not see how this policy would work. 

Mrs. Boulais said she likes the spirit of what is going on with this policy and ifthe parents will support it 
that is good. She said, however, she would not vote for the policy because of the detention/disciplinary 
action; she does not agree with a detention being given because of what a student wears to school. 

Mr. Moriarty said it is not a trivial thing to abridge students' speech in the face of a statute by the 
Legislature and he is concerned about that. This is not the first school that has attempted to implement a 
school uniform policy and it has not gone well. It creates a challenge for a school administration that does 
this kind of thing to build school culture and to build a safer and more coherent place to learn. If too 
much time is spent on policing how students dress, it is a huge diversion from other important things that 
have to happen. He said he would support this but this has to be reviewed on a regular basis, listening 
closely to the administration of the school to determine if it is creating challenges. There have to be 
consequences for defying authority and culture in the school. The lack of consequence is part of why it 
has not been successful in the past. He said he thinks ultimately this uniform program is legal. He heard 
enough at the subcommittee meetings that safety in the school will be enhanced. Uniforms have been 
instituted in other schools and they have not been cited. He will support this because of the parents who 
have come forward and worked and supported this consistently. It is too difficult to say no to this kind of 
involvement and organization by parents who want to work to improve their school community. This is a 
community school with real community involvement. 

Mr. Birks said with the amount of parental involvement and support, he did not think this program would 
be much of a problem at Peck. He has not seen this kind of support for any issue since he has been on the 
Committee. The parents are involved in making Peck a community school and they are willing to work 
together to create change. 

Mr. Lopez said he is a firm believer that school uniforms work. He thanked the parents, Mr. Hyry and his 
staff. He appreciated the effort from parents and the time they have spent coming to meetings to support 
this program. 

Mayor Pluta said the committee needs to support the full service community approach at Peck School. 
Parents are interested in what is going on in the school and they care about their children's education. 
She would like to see more of this kind of parent involvement in the schools. 

Mr. Greaney said he would support this initiative keeping in mind it is a pilot program and that the 
committee would receive frequent reports as to how the program is going. He said he appreciated the 
parents' efforts and felt he needed to support their initiative. 

Mr. Sheehan asked for the Superintendent's recommendation and said, ifthis is to help students excel, 
why the committee is not seeking to implement this district wide. If this is a matter of safety, he 
questioned why it is not being done in all schools. 
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Mr. Dupont said his concern is operational. He said he has had talked extensively with Mr. Hyry about 
how this would work at the school. He is concerned about how much of administration's time will be 
diverted to implementing this program. He said he believes the principal and parents understand his 
concerns about operation. He said he would support the principal. He will be monitoring this closely. He 
said he would want to pilot this before looking at the rest of the district. 

Mr. Collamore said he would not support this because he has not heard from the Board of Health around 
how shirts that are distributed will be collected, cleaned and stored. Many of the people involved in 
implementing this program are not paid members of the staff and that also concerns him. 

Roll Call 

Mayor Pluta - yes Mr. Collamore ­ no 
Mr. Moriarty ­ yes Mr. Greaney - yes 
Mrs. Lebron-Martinez - yes Mrs. Garcia - yes 
Mr. Birks - yes Mr. Lopez - yes 
Mr. Sheehan - no Mrs. Boulais - no 

MOTION #8: Mr. Greaney made a motion, seconded by Mr. Moriarty, to accept the subcommittee's 
recommendation and approve the Promotion/Retention Procedures and Policy. The motion carried 
unanimously. 

Mr. Birks question asked what passing grades in "most core content courses" meant; he thought that 
should be more specific as to how many and which courses must be passed. 

Mrs. Wells said itwas left general because that is just one of several criteria considered for promotion. 
Each instance must be looked at on a case by case basis because there are sometimes extenuating 
circumstances. For instance, a student might have passed MCAS at a proficient level, but, because of 
attendance issues, which are sometimes beyond the student's control due to DCF or DSS involvement, 
have failed ELA and math. If the policy is specific, everyone falls into the same situation. 

Mr. Moriarty said each case is reviewed individually and final approval is with the principal. There are 
many individual situations that the schools should be able to respond to. Principals have to be given the 
ability to make sensible decisions on a case by case basis. 

MOTION #9: Mr. Moriarty made a motion, seconded by Mr. Lopez, to accept the subcommittee's 
recommendations on the appeals board process and procedures, amending "gil schools to "7". The 
motion carried unanimously as amended. 

In response to a question from Mr. Boulais about involvement of principals in the process, Mr. Dupont 
said he wanted to have some aspect of review so that some of the cases could be investigated where 
appropriate or necessary; the appeals board does not have investigatory power. 

Finance Subcommittee of May 18, 2011 

MOTION #11: Mr. Greaney made a motion, seconded by Mrs. Garcia, to approve thee minutes ofthe 
Finance Subcommittee of May 18, 2011. 
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Center for Excellence Field Trip Request to New York City 

MOTION #12: Mrs. Garcia made a motion, seconded by Mr. Birks, to approve the field trip request from 
the Center for Excellence to New York City. The motion carried unanimously. 

Travel Requests 

MOTION #13: Mrs. Garcia made a motion, seconded by Mr. Sheehan, to approve the travel requests. The 
motion carried unanimously. 

Additional New Business 

MOTION #14: Mr. Sheehan made a motion, seconded by Mr. lopez, to receive the letter from the 
Regional Employment Board commending the district for passing the WIA Program Audit. The motion
 
carried unanimously.
 

OLD BUSINESS
 

McMahon School Zoning Update
 

Mr. Arnold explained that Option 1 would not change the attending zone of any student presently
 
attending. From here on in, the Peck zone would be changed to incorporate Northampton Street, Beech
 
Street, Park View Terrace, South Elm Street and South Street. Those students, from here forward, would
 
be assigned to Peck School. The process of grandfathering to McMahon School would also stop.
 

Option 2 would change all of the students living in this adjusted zone to Peck for the 2011-2012 school
 
year.
 

Option 3 would be to make McMahon School a K-6 school and distribute the i h and 8th graders to their
 
nearest K-8 school. The K-6 students in the new, adjusted zone would also be moved to Peck.
 

Mr. Moriarty said grandfathering was implemented because of a concern around splitting up families 
under the former school choice system. He asked if the grandfathering ending would only impact 
McMahon or all students. 

Mr. Arnold said option 1 would end that practice from now forward.
 

Mr. Moriarty said it would still affect any family currently enrolled at McMahon.
 

Mr. Dupont said the appeals process would still be available.
 

Mr. Sheehan said that he found option 3 to be the worst possible option. While McMahon is not built for
 
middle school children, to tell only McMahon students that it is time to leave the K-6 community and 
culture they built and to go a school with new people is not right. Bussing would also be a nightmare for a 
handful of students. 

Mr. Greaney said option 1 was the ideal the process of not grandfathering students would be a concern. 
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Mr. Moriarty said option 3 is a non starter, for a number of reasons, including the timeframe and decision 
needed. 

The Committee heard from both Hilary Russell, McMahon School Principal, and Paul Hyry, Peck School 
Principal. Ms. Russell favored option 2. Mr. Hyry said Peck would do whatever had to be done to 
accommodate action taken by the Committee and said he hoped that the financial resources would follow 
the students that move. 

Mrs. Boulais said this will affect families. Being able to visit the school and meeting staff is very important 
for families and for students. 

MOTION #15: Mr. Sheehan made a motion, seconded by Mrs. Boulais, to approve option 2, presented by 
administrationlor the zones for McMahon and Peck (the Peck zone would be changed to incorporate 
Northampton Street, Beech Street, Park View Terrace, South Elm Street and South Street; those students 
would be assigned to Peck School; the process of grandfathering to McMahon School would also stop; 
effective 2011-2012 school year.) The motion carried unanimously. 

Mr. Sheehan asked if there is any update on the EMO or Plan Manager. The State said about a month and 
a half ago that there would be money for a Plan Manger but one has not yet been hired. 

Mr. Dupont said he is trying to work out something with the State and the District Management Council. 
State funding and Race to the Top funding will be used to have the DMC come into the district. The hope 
is to have them start later this week. EMO contract negotiations start on Monday. 

PERSONNEL 

Retirements 

MOTION #16: Mr. Sheehan made a motion, seconded by Mr. Moriarty, to receive the retirements. The 
motion carried unanimously. 

Resignations 

MOTION #17: Mrs. Garcia made a motion, seconded by Mrs. Lebron-Martinez, to receive the 
resignations. 

ANNOUNCEMENTS 

Mayor Pluta informed members that the May clean-up project involved a group that cleaned up the 
pathway from the school grounds to the neighborhood at the top of the hill. The group worked hard to 
clean the path and their work should be acknowledged. 

Mr. Dupont told members that Holyoke sent school counselors out to Monson following the tornado to 
assist with students in any way they could. Monson was hit very hard by the tornado and the schools 
needed some assistance. Monson was very appreciative. 
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Mr. Moriarty informed members that Friends of the Holyoke Public Schools would host an event on the 
last Friday ofthe school year from 5-7 at the Yankee Peddlar; Mark Todd will be recognized and honored 
for the terrific programs he provides to students. 

Mr. Sheehan said that he and Mr. Lopez attended Class Day at Holyoke High School. He asked if continued 
letters of thanks could be sent to the citizens that fund scholarships for students at both HHS and Dean. 

MOTION #18: Mr. Collamore made a motion, seconded by Mr. Sheehan, requesting from MASC that Peg 
Boulais be awarded the Lifetime Achievement Award. The motion carried unanimously, with Mrs. Boulais 
abstaining. 

Mr. Collamore informed members that the HHS Track Team won the Western Mass Championship. 

MOTION #19: Mr. Sheehan made a motion, seconded by Mrs. Garcia, that the HHS Track Team receive a 
letter of congratulations on winning the Western Mass Championship. The motion carried unanimously. 

MOTION #20: Mr. Sheehan made a motion, seconded by Mrs. Lebron-Martinez, to enter executive 
session to conduct strategy sessions with respect to negotiations and a grievance settlement with the 
Holyoke Secretaries Association and not to reconvene in open session, after a brief recess. The motion 
carried unanimously on a roll call vote. 

Roll Call 

Mayor Pluta - yes Mr. Collamore - yes 
M r. Moriarty ­ yes Mr. Greaney - yes 
Mrs. Lebron-Martinez - yes Mrs. Garcia - yes 
Mr. Birks - yes Mr. Lopez - yes 
Mr. Sheehan - yes Mrs. Boulais - yes 

The Committee took a brief recess at approximately 9:00 p.m. before entering executive session. 
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Additions/language changes to food service contract between Holyoke Public Schools 
and Sodexo that were required by Massachusetts SED: 

4.7 D HPS will conduct a reconciliation at least annually (and upon termination of the 
contract) to ensure that Sodexo has credited it for the value of all donated foods 
received for use in HPS's food service in the school year including, in accordance with 
requirements in 7CFR 250.51 (a), the value of donated food contained in processed 
end products. 

5.1 A. Additionally, Sodexo shall maintain all applicable State and/or local health 
certification(s) for the duration of the contract for any facility outside the school in 
Which it proposes to prepare meals. 

5.4 D Sodexo will ensure compliance with the requirements of subpart C of 7 CFR 
250 and with the provisions of the distributing and/or HPS's processing agreements in 
the procurement of processed end products on behalf of HPS and will ensure 
crediting of HPS for th,e value of donated foods contained in such end products at the 
processing agreement value. 

5.4 E. Sodexo will meet the general requirements for storage and inventory 
management of donated foods in 7CFR 250.14(b), and will ensure that its system of 
inventory management does not result in HPS being charged for any donated foods. 

5.5 D. Sodexo and HPS must maintain records of receipt of donated foods and 
processed end products or crediting for the value of donated foods and other records 
relating to donated foods, in accordance with 7CFR250.54. Sodexo must return all 
unused donated ground beef, donated ground pork, processed end products and 
return all donated food in accordance with 7CFR 350.52(c) when the contract 
terminates, is not extended or renewed. 

7.3 Sodexo will continue to track each discount, rebate and other applicable credit 
even after the conclusion of this agreement and shall provide payments to HPS of any 
amounts Sodexo received in connection with this agreement after its conclusion. 

7.8 D. If the Agreement expires or is terminated prior to the complete amortization of the 
Investments 1, 2 and 3, HPS shall on the expiration date, or within thirty (30) days after 
receipt by either party of any notice of termination or non-renewal of this agreement, 
either (i) pay the full amount of the unamortized portions of the Investment 1, 2 and 3 
immediately upon termination; (ii) retain any equipment or other items funded by 
Investments 1, 2 and 3 and continue to make payment to Sodexo in accordance with the 
agreed upon monthly amortization schedule; or (iii) require the successor food service 
management company to promptly pay Sodexo the unamortized portion of Investments 
1, 2 and 3 in full and continuing to pay the remaining monthly amortization payments to 
such successor company instead of to Sodexo. 
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CITY OF HOLYOKE 
SCHOOL COMMITTEE 

PUBLIC HEARING ON THE FY 12 SCHOOL DEPARTMENT BUDGET 
MONDAY, JUNE 20, 2011 
TIME: 6:00 PM 
DEAN TECH HIGH SCHOOL 

School Committee Vice Chair William Collamore called the meeting to order at 6:05 p.m. 

Roll Call 

Present: Mayor Elaine Pluta (arriving at 6:18 p.m.), William Collamore, Michael Moriarty, Howard 
Greaney, Gladys Lebron-Martinez, Yvonne Garcia, Cesar Lopez, Devin Sheehan, Peggy Boulais; excused: 
Dennis Birks. Also present: Superintendent of Schools David Dupont, Business Manager Chris Regan and 
Director of Student Services Douglas Arnold. 

PLEDGE OF ALLEGIANCE 

The floor was opened to the public; there was no public discussion on the FY 2012 School Department 
budget. 

Mr. Dupont explained that this budget has been reworked over the past several weeks and significant 
cuts have been made from the original proposals. In the end, there are no teacher layoffs. Reductions 
include 3 custodians, 1 outreach worker, 1 clerk and the 8th grade transition coordinator. 

Ms. Regan explained that the amount the Committee is being asked to approve is the appropriation 
amount from the City of $62,879,111.00. The total being requested to be spent next year is a 
combination of monies, including grant funds, totaling $88,218,442.00; $21,429,420.00 will be funded 
by anticipated by FY 12 grants and other existing special revenue funds such as circuit breaker, school 
choice, athletic revolving, etc; $3,909,911 is not ready to be approved at this point because it is coming 
from funds that will be available in the new year and $3.4 million of that will be from funds anticipated 
to be unencumbered and unexpended as of June 30, 2011 with $509,911 to be funded from areas such 
as supplemental education services (SES) that will not all be spent. There could also be SES funds 
available from the current year that can go forward into next year. There might be funds available from 
the amount budgeted for Mass Teachers Retirement Board allocations for federally funded positions as 
well. 

Mrs. Boulais asked if the amount budgeted for the EMO is firm. 

Mr. Dupont said that is a firm cost and it is coming from Title 1 funds. The State, through Race to the 
Top funds and other grants will assist in paying for the EMO. Nothing is coming from the City budget to 
pay for the ElVIa. 

Mr. Moriarty suggested that when the budget is available that a three year history of spending be 
included. 
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Mr. Lopez said he was concerned with the reduction of the Read 180 teacher at Morgan, as well as the 
ELL teacher. He asked that those positions be reassessed. 

Ms. Regan said the budget has been stretched as far as possible at this point; perhaps if grants come in 
higher than anticipated positions can be reconsidered if there is funding available. 

Mr. Collamore asked again if any member of the public wanted to comment on the budget. There was 
no response. 

MOTION #1: Mr. Sheehan made a motion, seconded by Mr. Greaney, to close the public hearing on the 
fiscal year 2012 School Department Budget. The motion carried unanimously on a roll call vote. 

Roll Call 

Mayor Pluta - yes Mr. Collamore - yes 
Mr. Moriarty ­ yes Mr. Greaney - yes 
Mrs. Lebron-Martinez - yes Mrs. Garcia - yes 
Mr. Lopez - yes Mr. Sheehan - yes 
Mrs. Boulais - yes 
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CITY OF HOLYOKE 
SCHOOL COMMITIEE 

REGULAR MEETING OF THE SCHOOL COMMITIEE 
MOI\lDAY, JUNE 20,2011 
TIME: 6:15 PM 
DEAN TECHNICAL HIGH SCHOOL 

School Committee Vice Chair William Collamore called the meeting to order at 6:24 p.m. 

ROLL CALL 

Present: Mayor Elaine Pluta, William Collamore, Michael Moriarty, Howard Greaney, Gladys Lebron­
Martinez, Yvonne Garcia, Cesar Lopez, Devin Sheehan and Peggy Boulais; excused: Dennis Birks. Also 
present: Superintendent of Schools David Dupont. 

PLEDGE OF ALLEGIANCE 

PUBLIC DISCUSSION 

Brian Raymond, 72 Carlton Street, Holyoke. Mr. Raymond spoke about rezoning for McMahon/Peck. He 
has a child attending McMahon and a child attending Metcalf Pre-School. The recent zone change would 
send his children to Peck School moving forward. He expressed displeasure with the way the change has 
been handled. He said being told of this change two weeks before the end of the school year is 
unacceptable. These decisions affect his children. He suggested that the zoning change affect children 
moving forward, and not change the lives of the children already at McMahon. Services touted at Peck 
School are great, but it seemed more like a sell on services rather than the benefits of the education 
provided there. 

Jorge Diaz, 95 Wedgewood Terrace, Holyoke. Mr. Diaz asked why children who have been at McMahon for 
years should be affected by this change. He has a child entering her last year at the school next year. His 
children have been very upset by this change. 

Julia Moore Diaz, 95 Wedgewood Terrace, Holyoke. Ms. Moore Diaz said this zoning change has had a big 
impact on her family. The changing of schools is not necessarily the problem, but the last minute decision 
has provided very limited time to visit the new school. She was able to get her children into the school to 
tour and meet staff, which was comforting to her children. Zoning needs to be fixed district wide. The 
zoning issues at McMahon are long overdue to be addressed and this quick fix, that affects a limited 
number of students, is unfair. Families should be given more time to make these kinds of changes. 

COMMUNICATIONS & REPORTS 

Superintendent's Communications 

Dean Tech ROTC Distinguished Unit Award 
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The United States Air Force JROTC 2010-2011 has announced the Distinguished Unit Award. Unit MA­
20022 at William J. Dean Technical High School has been selected as 1 of 196 units to receive the 2010­
2011 Air Force Junior ROTC Distinguished Unit Award. The award recognized Air Force Junior ROTC units 
that have performed above and beyond normal expectations, and that have distinguished themselves 
through outstanding service to their school and community while meeting the Air Force Junior ROTC 
mission of producing better citizens for America. 

Mr. Dupont congratulated Dean's .lROTC for the great reward received from the United States Air Force. 

Mayor Pluta congratulated Major Keida and the Cadets on behalf of the citizens of Holyoke on receiving 
this award from the U.s. Air Force. 

Mr. Dupont said he was also notified that the Air Force JROTC Unit from Dean Technical High School 
recently certified 82 students in the practice of adult and infant heart saver CPR, with the help of Ms. Jil 
Conseleno, the Dean Athletic Trainer, who is an American Heart Association certified instructor. 

Mr. Moriarty said that in a difficult year at Dean Tech, the Committee and the public have seen the Air 
Force JROTC be a true shining light of camaraderie, of school spirit, and of truly outstanding citizenship in 
the school. The news release notes that JROTC is available in 9th grade; he asked, if that is not a scheduling 
issue, that the JROTC be extended to 9th grade as well in the future. 

M r. Sheehan asked if there is any possibility that the Department of Defense would have funds to start a 
program for Holyoke High School, no matter the branch of service. He said he would like to push forward 
and look to establish a program at HHS in the future. 

Mr. Lopez agreed that Dean's JROTC has been a tremendous asset to the community and they are 
outstanding citizens. He fully supports adding a program for HHS. 

Major Keida said funding is limited but it is possible to apply for another program for Holyoke. 

Connections Newsletter 

Mr. Dupont told members that Kelly Doktor, who has been editing the Connections newsletter, will be 
leaving. He has found someone to take over that project; Judy Taylor will be the new Editor. 

MOTION #1: Mr. Sheehan made a motion, seconded by Mr. Lopez, to send a letter ofthanks to Kelly 
Doktor for her work on the Connections Newsletter for the district. The motion carried unanimously. 

MINUTES OF MEETINGS 

Regular Meeting of May 16, 2011 

MOTION #2: Mr. Greaney made a motion, seconded by Mrs. Garcia, to approve the minutes of the Regular 
Meeting of May 16, 2011. The motion carried unanimously. 

Reports of Committees 

Finance Subcommittee of May 31, 2011 
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MOTION #3: Mr. Sheehan made a motion, seconded by Mr. Lopez, to approve the Finance Subcommittee 
minutes of May 31, 2011 (no substantive motions.) The motion carried unanimously. 

Finance Subcommittee of June 1, 2011 

MOTION #4: Mr. Moriarty made a motion, seconded by Mayor Pluta, to approve the Finance 
Subcommittee minutes of June 1, 2011 (no substantive motions.) The motion carried unanimously. 

Elect Voting and Alternate Delegate to MASC Annual Meeting 

MOTION #5: Mr. Moriarty nominated Mr. Collamore as to voting delegate and Mr. Sheehan as the 
alternate delegate; seconded by Mrs. Garcia. The motion carried unanimously. 

Mr. Sheehan told members that the opportunities and information that can be gained from attending this 
conference are very beneficial. He encouraged members to attend some portion of the conference if they 
are able to do so. 

Order 

MOTION #6: Mr. Moriarty made a motion, duly seconded, to receive and approve the order introduced by 
Committee member Moriarty, that Goal1 of the District Improvement Plan be deleted and replaced with 
the following: "Eight-five percent (85%) of all Holyoke children will be proficient readers by the end of third 
grade by 2014." And that the Holyoke School Committee declares this "84% Reading Goal" to be the 
highest priority of the Holyoke Public Schools for FY 12; and that to oversee the progress of the Holyoke 
Public Schools in pursuing the "85% Reading Goal" administration will report the following information to 
the School Committee between September 1, 2011 and June 20, 2012: a detailed analysis of the results of 
the 3rd Grade ELA MCAS administered in the spring of 2011, and at least three reports of the progress made 
in each school and grade below 4th grade; reporting for each school and grade by percentage of grade-level 
equivalent. For an example and description of grade-level equivalent reporting see, The 90% Reading Goal, 

Fielding, Kerr & Rosier; New Foundation Press, 2001 at pages 46-47. The motion carried unanimously. 

Mr. Greaney said he would like to see this as one of the highest priorities, but stating it as the highest is 
strong language as the district is also working to address issues around the level 4 schools. 

Mr. Moriarty said he drafted this order with a great deal of care. This represents the work of many people 
across the school district since the beginning of the school year, including the superintendent and an early 
reading task force that has been working. Holyoke only brought 25% of 4th graders to proficiency last year, 
which severely affects the prospects of 75% of 4th graders. The 85% proficiency rate is an extremely 
ambitious and challenging goal. This will require a community wide effort that will involve the work of the 
district's best trained professionals in each building, the early childhood providers throughout the city and 
the State. The reality is that if the district can get a large majority of 4th graders reading to learn at the 
beginning of the year, all the other challenges will be much more readily tackled over the long haul. There 
is no academic subject that does not depend on strong comprehension, strong vocabulary and the ability to 
pull genuine meaning from those texts. If this happens, by 2014 and beyond the school district will look 
vastly different, much for the better. He said that principals are already on board with this goal. This is 
attainable but only with clarity of purpose, focus and dedication that the number one goal represents. 
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Mr. Sheehan said he agrees this is ambitious, and the district needs ambition with it. He supports this. 
Everyone in the district, including principals, teachers, paraprofessionals, clerks, cafeteria workers and 
custodians needs to be aware of the goals. 

Mayor Pluta agreed with setting this goal. The students do not achieve proficiency in reading early it will 
make it hard for them to accomplish success in the rest of their school years. Reading is the basis of all 
education and future learning. 

Mr. Greaney said he would vote in favor of the motion; he agrees with the concept. 

Mrs. Boulais said she agreed with this goal. However, the schools cannot do this alone. She said there 
needs to be a way to get to students before they enter the public schools and she hopes that will be 
included in any plans. 

Mr. Dupont said the approach will be three-pronged, including classroom instruction, day care providers 
and the families. This has been a very positive process. The Commissioner of Early Childhood Education 
has attended a meeting and she is very positive and supports this initiative. 

Travel Requests 

MOTION #7: Mr. Sheehan made a motion, seconded by Mrs. Lebron-Martinez, to approve the travel 
requests, as amended and provided by administration. The motion carried unanimously. 

OLD BUSINESS 

Superintendent Evaluation Timeline 

Mr. Sheehan said that members would receive a copy ofthe evaluation form and any supporting 
documentation the superintendent feels appropriate to provide on July 15th 

• Members can receive an 
electronic copy of the evaluation form if they wish as well. Completed evaluation forms are due to be 
returned to the main office no later than the close of the business day on August 15th 

. He reminded 
members that superintendent evaluations are public documents. An evaluation submitted without a 
school committee member's name is not valid because the evaluations are public documents. 

Rezoning Process Update 

Mr. Dupont said that he will provide a report on the direction the rezoning is heading with regard to 
rezoning of the entire district by the second meeting in August. He asked if this would go to subcommittee 
or to the full Committee. 

Mr. Greaney said the sooner the full Committee gets this information the better; it should be a priority of 
the full Committee. 

Approval of Holyoke Tech Plan 

MOTION #8: Mrs. Boulais made a motion, seconded by Mr. Lopez, to receive the Holyoke Tech Plan 
approval. The motion carried unanimously. 
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Non Union Salary Adjustments 

MOTION #9: Mr. Greaney made a motion, seconded by Mayor Pluta, to approve to approve non-union 
salary adjustments as follows: FY 2010,0.5%, FY 2011,0.5%, FY 2012,0.5%. the motion carried on a roll 
call vote. 

Mr. Dupont explained that this is in line with increases given to other units. He is recommending the 
increases. The only raise for him would be the first year when he was principal; other raises for the 
superintendent are at the discretion of the school committee. The total cost is just under $50,000 and is 
incorporated in the budget. 

Mr. Sheehan expressed concern about administrative positions that were hired at a certain pay but had not 
been in the position long-term that would receive raises. He asked if some kind of time limit could be set. 

Mr. Moriarty said he would vote for this because he understands it is a fairness issue and it does help to 
stabilize the budget going into the year. He did note that it does amoLint to the cost of a teacher. He said 
he does not expect to see any further adjustments in the upcoming year. Most union positions are 
compensated based on columns and steps but that is not true for non union. He is in favor of a process 
based on performance. 

Roll Call 

Mayor Pluta - yes Mr. Collamore - yes 
Mr. Moriarty ­ yes Mr. Greaney - yes 
Mrs. Lebron-Martinez - yes Mrs. Garcia -yes 
Mr. Lopez - yes Mr. Sheehan ­ no 
Mrs. Boulais -yes 

FY 2012 School Department Budget 

MOTION #10: Mr. Greaney made a motion, seconded by Mrs. Garcia, to approve the Fiscal Year 2012 
School Department Budget. The motion carried unanimously on a roll call vote. 

Mr. Sheehan noted the McMahon and Peck appropriations and asked if funds were moved to 
accommodate the students that are moving. 

Ms. Regan said funds were not moved because of the way the students were located in the classrooms 
there was not ability to reduce staffing so additional funding had to be allocated. Funding in the amount of 
$250,000 has been set aside but it has not been transferred from McMahon. 

Mr. Sheehan noted $77,274 set aside for long term subs that was not allocated to schools. He said he 
would prefer to see that money spent on a teaching position. 

IVIs. Regan said that originally all sub money was put into the schools but the intent was to keep some in HR 
so that funds are available if something out of the ordinary occurs. She said she did not think it improbable 
that those funds would be expended for substitute costs. 
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Mr. Moriarty said he would vote for the budget. He said further that he would never want to see an arts 
position cut because the district has begun to grow a feeder program of genuine merit that benefits 
students. He trusts the superintendent's ability to manage the budget and to keep programs that are in 
place whole. Following the literacy initiative, the Committee kept all the positions and honored some of 
the recommendations that could be supported to make sure the resources are on hand for the early 
grades. He is very concerned about the loss of the soar to success program at Sullivan School. If anything 
can be done to restore that program ($50,000 to $60,000) it would be beneficial. With regard to the 
reading initiative directorship, he said he appreciated the innovative thinking that the district could make­
due, but this is more about making a difficult situation into a positive. He asked that the superintendent 
bring forward any opportunities to restore those things if it should become possible. Administration and 
the Committee made this budget work without laying anyone off because there is $3.9 being carried 
forward from FY 2011. This budget is allocating everything available so it is likely that there will be nothing 
available to carry forward next year. 

Ms. Regan said the district is using reserves for the budget and most of the AARA money has gone away. 
There is still about $3.2 million in EduJobs funding for 2012, but that will be gone in the next year. The 
district has been spending additional funds that are limited and will be going away so there is a need to 
start looking early next year as to how to go forward into the future as revenues get even tighter than they 
are now. 

Mr. Sheehan said the money for the EMO for Dean is coming from RTTT funds. If a contract cannot be 
negotiated with a company to manage the school the district has been told that the grant funding for 
school improvement will also be in jeopardy. If that grant is lost, would any programs, other than the EMO 
be lost. 

Mr. Dupont said a small percentage of what was negotiated for the level 4 schools would be lost. The loss 
for Dean would be less than for Morgan, which received a greater portion of the grant funding. 

Mr. Sheehan asked if DESE has committed the 50%, or $54,000 for the District Management Council that 
will come on board to help with the accelerated improvement plan. 

Mr. Dupont said that DESE has committed $50,000 and the district will need to contribute $50,000. The 
money the district has set aside is focused on one month's work; if they stay more than a month, more 
funds will come in through grants. 

Mr. Sheehan noted that there were drastic cuts in professional development to balance the budget. He 
asked what would happen going forward with the possible new evaluation process that will create 
hundreds of thousands of dollars needed in professional development and additional administration. As a 
level 4 district, Holyoke will be one of the first districts to have to implement the new evaluation process if 
it is passed by the legislature. 

Mr. Dupont said it will have to be implemented in the 2 level 4 schools. The district is in difficult shape with 
regard to PD. 

Roll Call 

Mayor Pluta - yes Mr. Collamore -yes 
Mr. Moriarty - yes Mr. Greaney - yes 
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Mrs. Lebron-Martinez - yes Mrs. Garcia - yes 
Mr. Lopez ­ yes Mr. Sheehan - yes 
Mrs. Boulais - yes 

Mr. Collamore thanked members of administration and the principals for all of the time and hard work they 
put into developing this budget and for the openness and reporting involved throughout the process. 

PERSONNEL 

Appointments 

MOTION #10: Mrs. Garcia made a motion, seconded by Mr. Greaney, to receive the appointments. The 
motion carried unanimously. 

Retirements 

MOTION #11: Mr. Moriarty made a motion, seconded by Mrs. Garcia, to receive the retirements. The
 
motion carried unanimously.
 

Resignations
 

MOTION #12: Mrs. Garcia made a motion, seconded by Mr. Sheehan, to receive the resignations. The
 
motion carried unanimously.
 

ANNOUNCEMENTS
 

Mr. Collamore congratulated Mr. Sheehan on being voted Vice Chair for MASC Division V.
 

MOTION #13: Mr. Sheehan made a motion, seconded by Mrs. Lebron-Martinez, to send a letter of thanks
 
to Holyoke High School and the other entities involved for collecting money for tornado victims. The
 
motion carried unanimously.
 

MOTION #13: Mr. Moriarty made a motion, seconded by Mr. Sheehan, following a brief recess, to go into
 
executive session to conduct strategy sessions with respect to collective bargaining, not to reconvene in
 
open session. The motion carried unanimously on a roll call vote.
 

Roll Call
 

Mayor Pluta - yes Mr. Collamore - yes
 
Mr. Moriarty - yes Mr. Greaney - yes
 
Mrs. Lebron-Martinez - yes Mr. Birks-yes
 
Mr. Lopez - yes Mr. Sheehan - yes
 
Mrs. Boulais - yes
 

The Committee took a short recess at 7:23 p.m.
 

22 





CITY OF HOLYOKE 
SCHOOL COMMITrEE 

SPECIAL MEETING OF THE SCHOOL COMMITIEE 
WEDNESDAY, JULY 13, 2011 

School Committee Vice Chair William Collamore called the meeting to order at 6:15 p.m. 

ROLL CALL 

Present: Mayor Elaine Pluta (arriving at 6:51 p.m.),Wiliiam Collamore, Michael Moriarty, Howard 
Greaney, Gladys Lebron-Martinez (arriving at 6:17 p.m.), Yvonne Garcia, Dennis Birks, Devin Sheehan, 
Peggy Boulais; excused: Cesar Lopez. Also present: Superintendent of Schools David Dupont and 
Assistant Superintendent Kim Wells. 

PLEDGE OF ALLEGIANCE 

PUBLIC DISCUSSION 

None 

COMMUNICATIONS AND REPORTS 

Superintendent's Communications 

Mr. Dupont explained that this meeting is solely for discussion and possible vote for a recommended 
Educational Management Organization to run the Dean School, effective immediately. 

The original transformation model was rejected by the Commissioner of Education, Mitchell Chester, 
and the district was steered toward the restart model. The district applied for a school improvement 
grant based on the restart model. Bids were sought and closed on April 22nd 

• Three entities responded: 
one was rejected by the City Procurement Officer, one was rejected by the district based on the 
established rubric, and one, the Collaborative for Educational Services, was interviewed. The interviews 
started in very early May and on June 8th contract negotiations were begun by a team made up of the 
Superintendent, the Assistant Superintendent, a School Committee representative and representation 
from the leadership of the Holyoke Teachers Association. The final contract document was sent to him 
on July 6th and he forwarded it immediately to the City Solicitor for review. A response came from the 
City Solicitor early in the day (7/13). The City Solicitor has a couple of concerns. Solicitor Ball was happy 
to know a representative of the School Committee was involved in the process. She was concerned 
about the section that deals with termination by the entity, not the district; and specifically about any 
kind of termination without cause. The second area had to do with the section regarding liability 
insurance and how that needs to be specified. She said she would be more comfortable working with 
the City Procurement Officer in dealing with the specifics on what type of insurance, how mUCh, etc. 

Mr. Dupont said one of the key issues is how all this will get paid for. This is a three year contract, with 
costs for each year that the Holyoke School Department does not have money to cover. Funding 
sources have been identified. 
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Ms. Wells explained that the original school redesign grant submission was to cover the majority of the 
costs of the EMO. The district was awarded approximately 40% of the total request. The amount of 
money allocated for the EMO is approximately $168,000. The amount of Title 1 funds set aside for work 
with the EMO is approximately $110,000. Once conversations started, it was obvious that costs would 
be well over $300,000. Conversations were held with Joan Tuttle and Karla Baher and the district was 
told that additional money could be used from the district's RTIT funds to cover more of the EMO costs. 
This year approximately $550,000 was set aside; over the next two years, the district will be eligible to 
set aside approximately $900,000 in RTIT funds. The total allocation over the last four years for RTIT is 
just over $4 million. Projects that were identified for those funds will be impacted by having to use 
those funds to cover the cost of the EMO. Some of those programs are ,mandated by the state; for 
example, one of the mandates is to align the curriculum to the common core standards. Holyoke is in 
the process of aligning the curriculum. Money attached to that is to attend state meetings, stipends for 
work outside of normal work hours, etc. The comprehensive guidance counseling piece was funded 
through RTIT but money has been secured for that through another grant source. The district will need 
to look more closely at a couple projects because of uncertainty of funding at this point. Some of those 
include pre-AP courses at the high schools, work around alignment of vocational standards, attendance 
by principals at administrative principal networks both locally, regionally and nationally, NISL training for 
principals, wrap around zone project expansion at Peck to Morgan and Kelly. Other funds to be used 
are Perkins FY 11 ($70,000), Perkins FY 12 ($60,OOO) and Title :L FY 11 ($55,OOO). 

Mr. Greaney asked if the cost for the EMO would be constant at $1,013,000 each year or would it 
change. 

Ms. Wells said it will go up a little, but it will be fairly constant, depending on whether the scope of 
services changes. 

Mr. Sheehan asked what the projected enrollment is for the freshman class at Dean for September. 

Ms. Wells said it is at about 145 and the total projected enrollment for the school next year is 
approximately 600. 

Mr. Sheehan said use of the RTIT funds seems counterproductive to what those funds are for. He raised 
this with the Deputy Commissioner at a past meeting; this money should not be used to enhance one 
school while other schools are not getting the same funds. These funds are going to pay the bill for 
managers. He asked if there has been documentation from Vocational Ed at DESE saying the Perkins 
funds can be used. There have been conflicting messages from DESE as this process has evolved. 

Mr. Dupont said there is a structure set up for continual meetings between CES and the School 
Department with regular reports to the School Committee to monitor what's going on with the EMO, 
CES, at Dean School. The district has hired a person to serve as a Level 4 Liaison for both Morgan and 
Dean. This person will work closely with both schools as a liaison between the 2 entities. Information 
has been provided by CES with regard to staffing at the school, including leadership; how teachers will 
be observed and evaluated, with the State evaluation system. The rest of the teachers' contract, and all 
other existing contracts, apply as they are currently in every other school. If anything is to change the 
EMO would need to request sidebar bargaining with any of the unions. 

Joan Schuman, Executive Director of CES, told the Committee that she has been the Executive Director 
of the Collaborative for Educational Services (CES), formerly known as Hampshire Educational 
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Collaborative; prior to that she spent 20 years as a senior manager in the Massachusetts Department of 
Education. CES appreciates the fact that the Commonwealth's urban centers are charged with 
providing educational services for some of the most vulnerable youth. For the past 7 years CES has been 
responsible for building an educational system for the Department of Youth Services. For the past 2 
years CES has worked with several state agencies to build an educational system that serves students 
who reside in State run institutions (DPH, DMH, Houses of Correction, and DYS), and by definition, the 
most vulnerable youth of the at risk populations. Because of this experience they recognize the 
challenges inherent in becoming the EMO charged with restarting Dean Technical School. They believe 
passionately that every child can learn and every child should have access to quality educational 
opportunities. CES's mission is to improve learning for all students. CES will work collaboratively with 
the HPS, developing systems that can be implemented efficiently and cost effectively to meet student 
needs. CES brings 37 years of working successfully with the most vulnerable youth and helping them 
become productive participants in the community. They are committed to creating a student centered 
system that builds on the assets of the Holyoke School System. They are committed to meeting high 
standards jointly set. They believe strongly in accountability and they expect to bring transparency in 
the work with the school and district. Bill Diehl is the Deputy Executive Director of CES and he will be in 
charge of this initiative overall. Antonio Pagan is the Director of Technology for CES and he also has 
deep connections to and within the Holyoke community. 

Mr. Sheehan asked what CES would do differently at Dean that the administration, faculty and staff are 
not already doing. 

Ms. Schuman said they have a plan that totally revamps the structure of Dean with a heavy emphasis on 
grades 9 & 10 on academic work so that students are fully engaged academically and prepared to pass 
the MCAS in grade 10. In grades 11 & 12 there would be a heavier emphasis on career options, job 
training shops, internships and, hopefully, jobs through the community. 

Mr. Sheehan asked if students in CES's DYS facilities take MCAS in grade 10 and if so, what the average 
scores are. 

Ms. Schuman said they do take MCAS and they have had an incredible increase in the passage of MCAS 
in the 7 years they have been under contract. She said she believed ELA passage is in the 90 percentile, 
with math slightly lower and science slightly lower than math. They have moved from a 40% passage 
rate to somewhere in the 90's in ELA. 

Mayor Pluta asked what rate of increase can be expected on MCAS. 

William Diehl said that measurable annual goals were attached to the original proposal. The school 
district set up some impressive and important gains and attendance rates that they will abide by those. 

Mayor Pluta said the social/emotional programs that will be implemented are important to her. She 
asked what CES will do to enhance social and emotional well being of students. 

Ms. Schuman said that is an extremely important component of all oftheir programs. There is a large 
emphasis on positive youth development in their DYS programming as well as with the special education 
contract with DESE. CES began as a special education provider. As part of their work in special 
education they focus very strongly on the emotional and social development of students in the 
programs. CES will work with social service agencies in the City as well. They believe an exciting part of 
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their proposal is cooperation with social service agencies, Holyoke Medical Center and the business 
community. 

Mr. Diehl said CES has always done a lot of professional development for teachers; much of what they 
will do will involve PD for teachers. CES believes that everyone in the school plays a part in the 
social/emotional support for students. 

Mr. Birks asked if CES deals with ELL students in any of their programs. 

Ms. Schuman said they deal with quite a few ELL students in the DYS settings and they have a great deal 
of strength in that area. They have a Center for English Language Education and it just completed 
training 4500 teachers in the City of Boston. They train teachers all over the state to work with ELL's. 
The strongest piece CES brings to this contract is the ability to work with teachers who work with ELL's. 

Mr. Birks asked what the first three priorities are for CES to work on at Dean. 

Mr. Diehl said the first thing is to focus on creating and reinforcing a supportive school environment so 
students feel supported, safe and come to school; that involves a number of projects with teachers. 
Secondly, there will be a focus on strengthening the academic core to make sure more students are 
passing MCAS and have the basis in math, ELA/reading and writing that will prepare them not just for 
MCAS, but more importantly for skills required in current and future trades. Thirdly they will work on 
more integration between the academic and vocational offerings in the school. One of the strengths of 
Dean is the two different areas of education that can engage students and bring education to life. Dean 
has done work in that area and CES will help support that and provide PD for teachers in that area. A 
fourth area would be to work on community, family and business involvement in the school. There is a 
lot of good will toward Dean. Dean has a good reputation in the community and a lot of people want to 
help. 

CES has a set of advisors in the vocational area who are helping shape some of the work around the 
vocational areas based on some of the reports done for Dean last year and the plan from the City to 
DESE around the importance of assessing the current shops and how well they are meeting current and 
future labor needs in the area. It is important toprovide students with training needed for living wage 
jobs. It is possible that there might be recommendations for changes to shop areas. 

In response to a question from Mr. Sheehan about whether the agency leader from CES would have an 
office at the school, Ms. Schuman said they will hire project director who she hoped would have an 
office at the school. 

Mr. Sheehan noted the job posting on the CES website for the project director that only requires 3 years 
of management experience to supervise a principal, staff and 600 students. 

Ms. Schuman said they rarely hire people with 3 years of experience for anything. 

Mr. Diehl said that person would report to him and he has a lot of experience in that area. 

Mr. Sheehan asked if staff are chosen to not work at Dean under this EMO, would they then be moved 
elsewhere in the HPS under contract. 
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Mr. Dupont replied in the affirmative. 

Ms. Schuman said that in discussions with the superintendent and union president they agreed no one 

would be laid off immediately unless they are obstinate and do what is required of them. Because of 

the requirement for level 4 schools to use the state teacher evaluation system, they are precluded from 

doing anything other than implementing that system. It would take at least a year for anyone to be 

evaluated properly. 

Mr. Sheehan asked if the principal would be retained for the first year. 

Ms. Schuman said they expect to post a principal position as soon as they are able to do so. The current 
principal could reapply. 

Mr. Sheehan noted curriculum and instruction on page 6 ofthe contract that says CES shall have the 
authority to retain or end previously negotiated or established curricula, assessment or instructional 
interventions. He asked how much the district could anticipate incurring in cancellation fees if CES 
doesn't want to continue those areas of instruction. 

Ms. Wells said based on what is in place, they don't anticipate any contracts will be cancelled. 

Mr. Sheehan said that on page 5 there is a glaring item under staffing, F. authority to determine and 
revise from time to time the roles and responsibilities for all HPS central office staff who work at or for 
DTHS in support of students/staff, examples were instructional coaches, sped teams, district level staff, 
district level support for ELL's...HPS agrees to supply central staff services equivalent to or greater than 
central office staff services to other district schools. He said that seems to build inequity from other 
schools because they expect more in the contract. Also, if central office staff that deal with Dean, this 
says CES has the ability to change rolls from time to time. 

Mr. Dupont said that is not the case with regard to the ability to change central office staff rolls. They 
spoke specifically about this in contract negotiations. 

Ms. Wells said a position like the ELL coaches are district hires but they are responsible for providing 
services directly to Dean so that would be a position for which CES might revise roles and 
responsibilities. 

Mr. Sheehan said that on page 7, under governance and policies, letter F. (d) says ...sole discretion to 
determine who shall attend DTHS as a student, subject to all federal and state laws and regulations... 
Under the restart model, the organization that takes over has to take all students currently enrolled. 
Any student currently at Dean has a guarantee, if they so choose, to graduate from Dean. 

Mr. Moriarty said that language was altered during the process. This Committee has wanted to see an 
admissions policy in place. This language means there is a process in place and students cannot just be 
removed. 

Mrs. Garcia asked if the Committee could have a liaison to the school as part of this process so that the 
Committee is provided with a constant flow of information. 
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Ms. Schuman said they will be as transparent as they possibly can be. There were discussions about 
meeting with the SC at least every 2 months but someone will come to any meeting the SC requests. 

Mr. Sheehan asked how many vocational programs CES currently runs. 

Ms. Schuman said they provide vocational opportunities in their special education and DYS programs 
geared towards preparing youngsters for some kind of job related future. Just as Holyoke is currently in 
discussions over what students can be in what shops, they have to be careful about what individual 
education plans state that students can be prepared in because they are not dealing with the typical 
high school student. That is why they have brought on people who are expert in the vocational area. 

Mr. Sheehan noted page 12, under reporting and contract monitoring, 4., provides for a quarterly walk 
through with the superintendent. He asked that the superintendent invite members of the School 
Committee to that quarterly walk through. 

Page 13, termination; he said he did not think 60 days is enough time for notification. He suggested that 
at least 90 days notification should be required for both sides. 

Ms. Schuman agreed to the 90 days. 

Mr. Sheehan noted pages 15-16, liability insurance, 1. With regard to payment or reimbursement to CES 
by HPS for all legal fees and expenses in defense of any claims or actions as described... The SC has an 
insurance policy whereby the insurance company takes on the case. He asked if that is how any 
litigation would be handled with regard to CES. 

Mr. Dupont said that is being clarified with the Purchasing Director by the City Solicitor. The Solicitor 
had a number of questions on that section. 

Mr. Sheehan noted page 8, school calendar, B., length of school day; he asked about facilitation of bus 
transportation for students because that is a city cost. 

Mr. Dupont said there was clarification on that and the district cannot exceed budget, bussing tiers must 
be followed, and CES understood and agreed. 

In response to a question from Mr. Collamore around discussions with other unions, Mr. Dupont said 
they always included unions affected if the day were to be extended and there are already MOA's for 
Nurses, Paraprofessionals, HEA and Secretaries. 

Mr. Moriarty said that the Superintendent has been given a clear directive that a decision needs to be 
made on this in a timely manner. If the Committee did not support this, he said he would think the 
Superintendent would be acting irresponsibly to not engage this process because the district was given 
three choices and this was the only credible applicant. He has financial concerns about this. CES said 
right out that if the funding required is not provided, they would not be able to make this work the way 
it is laid out. The district will be looked at to either divert funds from other schools and programs in the 
district to sustain this initiative, or create sure failure. The other choice is to draft a new plan the state 
will accept fast but that was facetious on the part of the State. The final choice is closure of the school. 
This is about ensuring access to vocational education in Holyoke. He would support this contract 
because he wants it to succeed. He believes CES has negotiated in good faith and, that with the 
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assistance of the City Solicitor, the contact will be fair. He is concerned that this has never been done 
before and it is not known whether the district will have resources going forward to make this work. 

MOTION #1: Mr. Moriarty made a motion, seconded by Mr. Greaney, to recommend that the 
Superintendent engage the EMO (Collaborative for Educational Services) on terms he deems 
advantageous to the City as soon as possible, with collaboration of the City Solicitor. The motion carried 
unanimously on a roll call vote. 

Roll Call 

Mayor Pluta - yes Mr. Collamore - yes 
Mr. Moriarty ­ yes Mr. Greaney - yes 
Mrs. Lebron-Martinez - yes Mrs. Garcia - yes 
Mr. Birks - yes Mr. Sheehan - yes 
Mrs. Boulais - yes 

Mr. Moriarty said he would like to address with the State what awful long range planning this whole 
process has been. The problem should be with the legislature as much as it is with DESE. DESE has to 
follow the rules they were handled. These rules stink. No one knows where the school stands at the 
end of 3 years. Holyoke expects to want to offer vocational education into the future. If this is the right 
governance structure for Dean, it should be done in a planned way that will work. If it's not going to 
work, long range planning needs to be done to make it happen. 

OLD BUSINESS 

Mr. Sheehan reminded members that they would receive superintendent evaluation forms this week. 
The Superintendent's self-evaluation form will be delivered as well. Any member wishing an electronic 
copy of the form can ask Liz Lafond to forward one. Forms are due and are to be returned to Kelly 
Curran, in Kim Wells' office, by 3:00 p.m. on August 15th 

• All forms must be signed by individual 
members and they are all public documents. Specific questions for clarification can be directed to the 
Superintendent. After a compilation is complete the Board can meet to discuss the results. 

MOTION #2: Mr. Moriarty made a motion, seconded by Mr. Sheehan, to go into executive session to 
discuss strategy with respect to the Holyoke Secretaries Association and to reconvene in open session. 
The motion carried unanimously on a roll call vote. 

Roll Call 

Mayor Pluta - yes Mr. Collamore - yes 
Mr. Moriarty - yes Mr. Greaney - yes 
Mrs. Lebron-Martinez - yes Mrs. Garcia - yes 
Mr. Birks - yes Mr. Sheehan - yes 
Mrs. Boulais - yes 

At 7:53 p.m. the Committee took a brief recess and convened in executive session at 8:00 p.m. and 
returned to open session at 8:03 p.m. 
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MOTION #3: Mr. Sheehan made a motion, seconded by Mr. Greaney, to ratify the agreement with the 
Holyoke Secretaries Association. The motion carried unanimously on a roll call vote. 

Roll Call 

Mayor Pluta - yes Mr. Collamore - yes 
Mr. Moriarty ­ yes Mr. Greaney - yes 
Mrs. Lebron-Martinez - yes Mrs. Garcia - yes 
Mr. Birks - yes Mr. Sheehan - yes 
Mrs. Boulais - yes 

MOTION #4: Mr. Moriarty made a motion, seconded by Mr. Sheehan, to adjourn. The motion carried 
unanimously. 

The Special Meeting of July 13, 2011 adjourned at 8:04 p.m. 
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CITY OF HOLYOKE
 
SCHOOL COMMITIEE
 

FINANCE SUBCOIVIMITIEE 
WEDNESDAY, JUNE 22, 2011 
TIME: 5:30 PM 
DEAN TECH HIGH SCHOOL 

Finance Subcommittee Chair Peggy Boulais called the meeting to order at 5:35 p.m. 

Present: Peggy Boulais, Michael Moriarty, Howard Greaney and Cesar Lopez. Also present: William 
Collamore, Superintendent of Schools David Dupont, Director of Operations and Technology Lenny 
Gibbons, Jim Halstead and Mark Balfour from Sodexo. 

INCREASE IN LUNCH PRICES 

Mr. Gibbons explained a communication received from DESE, interpreting the federal law being 
implemented that requires Holyoke to increase school lunch prices for equity with free and reduced 
lunch prices. The mandate requires the price be increased this year by at least 5 cents. In addition, 
when the RFP was put out it talked about an increase in elementary lunch prices from $2.00 to $2.25 
and at the high school from $2.25 to $2.50. Increasing the price to what is in the RFP would help the 
program overall. If the price is only increased the 5 cents, the price will have to be increased every year 
until the mandated average price is reached ($2.46 average between elementary and secondary prices.) 

MOTION #1: Mr. Greaney made a motion, seconded by Mr. Lopez, to increase the lunch prices to be in 
line with the RFP ($2.25 for elementary and $2.50 for high school.) The motion carried unanimously. 

Mrs. Boulais asked if that would bring the prices in line with the mandate. 

Mr. Gibbons saidthe average would have to be calculated. The average has to include the number of 
lunches served at each level. 

Mr. Balfour said if the prices are raised to $2.25 and $2.50, depending how DESE interprets the 
mandate, prices would probably have to be raised again 5 cents to keep up with the mandate to reach 
the average ($2.46.) 

CHARGE POLICY 

Mr. Gibbons explained that DESE has issued a communication indicating that food service funds cannot 
be used to pay for unpaid charges for school lunches, in line with USDA regulation. There is a 
recommendation to modify the current charge policy. He referenced a communication received from a 
parent, which he said is typical, where parents don't like the fact that their students are able to charge 
the amount allowed. With the current policy, students can just keep charging lunches and the district is 
having a tough time collecting. 

Mr. Moriarty said the collection system has been ineffective for a very long time and nothing has 
happened to change that this year. Parents receive no communication about how to pay, where to pay 
or when to pay. Parents don't learn in advance of any changes until an invoice arrives in the mail weeks 
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later. The list provided indicates a big disparity in charges from one school to the next. The charges at 
the High School would seem to indicate that there has been no effort made to collect charged meals. 
There is a management problem and a communication problem. There is the potential for a point of 
sales system that would allow for better communication to parents but that is not happening. Every 
time the question of responsibility is raised, no one takes responsibility. 

Mr. Moriarty left the meeting at 5:46 p.m. 

Mr. Lopez said he also has been surprised by some of the bills he has received. He asked what system is 
in place for notifying parents. 

Mr. Dupont said the question is, why are high school students allowed to charge. If high school 
students were not allowed to charge there would be some relief from the problem. 

Mr. Gibbons said the current point of sales system, QSP, has had some issues. Mr. Balfour has been 
working with QSP in terms of the limitation with regard to reporting. 

Mr. Balfour said notices have been sent out monthly, and in some cases it takes 6 weeks. ConnectEd 
calls are now being done monthly as well, but billing and calls will begin happening weekly. They would 
also like to implement a charge policy that is enforceable and reasonable and notify parents and 
students in a timely manner. 

Mr. Gibbons said they are looking into a new QSP system. He said the system they are looking at will 
allow parents to log in on-line and see what their children are eating and they will be able to pay in 
advance. The hope is to get this system for the upcoming school year, but it will be difficult to get it up 
and running for September. 

Mr. Dupont said there has to be a limit on charging. 

Mr. Greaney said it is understandable that from time to time a youngster will forget lunch money; but, if 
that goes on for days or weeks on end, that is not acceptable. One week should be sufficient for parents 
to be notified. 

Mr. Halstead said the current limit is $40. For a reduced price student that is almost the whole school 
year. 

Mr. Gibbons said after the $40 limit is reached, students receive an alternative lunch but that still adds 
up in terms of costs to the district. He said the charging is not just a local problem, it is a problem 
nationally. Many districts do not allow charging at high schools. 

Mr. Balfour said many do not allow charging from middle schools up. If charging was not allowed at the 
high schools, the program would eliminate about a $60,000 annual problem. Some of those students 
do qualify for free/reduced meals but they do not submit the application. If the qualifying students 
applied, the program could pick up an approximate additional $35,000 through reimbursements. 

Mr. Greaney said his only concern is that a child in need would not be fed. 
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Mr. Gibbons said the increase in free/reduced lunch applications would also help the district with Title 1 
and other grants.
 

MOTION #2: Mr. Greaney made a motion, seconded by Mr. Lopez, to eliminate charging (of school
 
lunches) at the high school level. The motion carried unanimously.
 

Mr. Lopez said he is concerned about the notification to parents of K-8 students and the timeliness of 
that notification. He asked what has to happen to get the point of sales system into all the schools 
across the district. 

Mr. Gibbons said the issue is the timing to get the new point of sales system technicians into the district 
to complete the work necessary, because summer is their busiest time of year, and training staff. 

MOTION #3: Mr. Greaney made a motion, seconded by Mr. Lopez, to purchase the technology 
(NutriKids point of sales system) and implement it at all schools as soon as possible. The motion carried 
unanimously. 

Mr. Halstead said the next step will be extensive communication about the change through various 
methods. 

Mrs. Boulais asked ifthere is any desire to change the charge policy for the K-8 level.
 

Mr. Lopez suggested 10 meals, or 2 weeks, which would give the parents the opportunity to be notified
 
and make arrangements to pay.
 

Mr. Dupont said that would cut the ability to charge in half for students who pay for their lunches.
 

Mrs. Boulais said that after the 10 lunches students at the K-8 level would have to receive the
 
alternative lunch.
 

MOTION #4: Mr. Lopez made a motion, seconded by Mr. Greaney, to allow students at the K-8 level to
 
charge (up to) 10 lunches prior to receiving the alternative meal. The motion carried unanimously.
 

Mr. Dupont said he would talk with the City Solicitor about possible remedies for collection of
 
outstanding balances.
 

SUFFOLK STREET OFFICE BID
 

Mr. Dupont said the Chief Procurement Officer for the City strongly suggests signing a one year lease.
 

MOTION #5: Mr. Lopez made a motion, seconded by Mrs. Boulais, to move forward with O'Connell (for
 
57 Suffolk Street) to negotiate a one year lease. The motion carried 2-1 with Mr. Greaney voting no.
 

Mr. Lopez said a one year lease gives the Committee some time to look at alternatives.
 

Mrs. Boulais said the City has been trying to find another space since the original lease was signed,
 
approximately 25 years ago.
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Mr. Greaney said 2.5 years ago the School Committee voted to leave the Suffolk Street site but that 
never came to fruition. Lawrence School was considered but was not feasible. He suggested Lynch 
School for a feasibility study but the City said no. 

MOTION #6: Mr. Lopez made amotion, seconded by Mr. Greaney, to adjourn. The motion carried 
unanimously. 

The Finance Subcommittee meeting of June 22, 2011 adjourned at 6:30 p.m. 
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NEW SCHOOL COMMITIEE POLICY ON
 
CHAR..GING STUDENT MEALS
 

It is the desire of the Holyoke School Committee to never deny a student a 
meal, even if the student does not have the necessary money that day to pay 
for the meal. 

As you can imagine, it is also very important for the school district to collect 
these monies due for meals that have been consumed but not paid for. 

To help with this process, the School Committee has developed a new policy 
and program for charging meals. 

1. High School students will no longer be allowed to charge any meals 
effective with the start of the 2011-12 school year. 

2. The maximum number of meals that a K-8 student may charge is ten (10). 

a. After a K-8 student has charged any meal(s), an automated phone call 
will be made to that student's home stating that the child has a negative 
balance and requesting immediate payment 

b. Once a K-8 student has ten charged meals, the student will be offered 
an alternative lunch consisting of a cheese sandwich, milk, fruit and 
vegetable. If accepted, this lunch will not be free, it will be added to the 
balance due the district. 

It is in everyone's best interest to maintain a positive balance on your 
student's account. Where possible, we recommend that you keep .at least 
one week's cost, $11.25, on your student's account. 

Be assured that the district will do everything in its power to maintain the 
program's financial integrity from this point forward. 
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CHAItGE MEAL PItOCESS POLICY 

1. High school students will not be allowed to charge any meals. 

2. K-8 students will be allowed to charge a maximum of ten (10) meals.
 
During this period, the District will do the following:
 

a. Notify the student when their account approaches a negative balance
 
and remind them to bring in the necessary money.
 

b. At the end of each week, automated calls will go out to parents of all 
students with negative balances, advising them that their children owe money 
to the lunch program and requesting payment. 

c. When the charge balance reaches five meals, a personal call will be
 
made to the parents advising them of the negative balance on their child's
 
account and requesting payment.
 

d. When a student reaches ten charged meals, the next meal provided
 
will be an alternative meal consisting of a cheese sandwich, milk, fruit and a
 
vegetable. This meal, if accepted, will cost the same as a regular meal and
 
will be added to the balance due to the district.
 

e. In order to identify students requiring an alternative meal, food services 
will notify the teachers the day before the students will be getting the 
alternative lunch. Those students will be given a special meal pass and 

.placed at the front of the class lunch line. The student will be identified with 
the pass and given the alternative meal. The student will give the pass to the 
cashier as he/she goes through. 

f. Addressing the problem of a student who continues to charge meals
 
after receiving the alternative meal will be treated on a case by case basis.
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LOTS OF CHANGES COMING TO
 
HOLYOKE SCHOOLS FOOD SER-VICES
 

The U.S. Department of Agriculture has been charged with implementing the 
recently passed Healthy, Hunger Free Kids Act. Most of this act's provisions will 
not take place until school year 2012-13, but some parts of it take effect this year. 
They are: 

1. Schools must offer a variety of milk with a fat content of no more than Fat Free 
(Skim) or Low Fat (1 %) in either flavored or unflavored varieties. We in Holyoke 
have already been doing this. 

2.' Schools must provide plain, potable water, at no charge, in or near dining 
rooms for students' consumption. 

3. Schools must increase prices gradually until the average price for a lunch 
equals $2.46, the difference between the reimbursement for a free lunch and a 
paid lunch. Previously, it is felt that in many cases, the free lunch was subsidizing 
the paid lunch. Prices for lunch in Holyoke for this coming school year will be 
$2.25 in the K-8 schools and $2.50 in the high schools. Reduced priced lunches 
will continue to be $.40 and of course, all breakfasts are free. 

4. Please note that there are new and easier rules for qualifying for free or 
reduced priced lunches, so be sure to apply, even if you think that you might not 
qualify. For the month of September, students will maintain the same 
classification as they had during the last school year. If they were free last year 
they will be free in September. However, as of October 1st

, students will be 
classified according to their new application. If there is no application, the student 

will be classified as a full paid student, SO be sure to get your 
application in as soon as possible! 

Sodexo will be raffling an iPad in each High School and $100 Target gift certificate 
in each Elementary School. 

Return your completed application to enter! 

37 





j.]((--931/
 
~pont, David L. 

From: Terry Sweeney [TSweeney@hged.com] 
Sent: Friday, June 24, 2011 5:41 PM 
To: Dupont, David L. 
Cc: James Lavelle; Paul Ducheney; Lombardini, Kenneth; Brian Richards; Kmon, Patricia A.; 

Myriam Skolnick 
Subject: William J. Dean Technical High School training facility request 
Attachments: Machine Mainten Training Plan June 16 2011.doc 

Mr. David Dupont 
Superintendent of Schools 
Holyoke Public Schools System 
57 Suffolk Street 
Holyoke, MA 01040 

Dear Superintendent Dupont: 

I have been asked by Mr. Ken Lombardini, Machine Technology teacher to formally request the use of William J. Dean 
Technical High School as the training venue for machine trades instruction for the Holyoke Gas and Electric Department. 

We have been working with Dean Technical over the past month in hopes of having your Machine and Welding instructors 
develop and facilitate instructional programs for key employees in our Hydro Generation Division. We are looking at 
developing a long term training plan with Dean Technical to fill our longer term skilled machine trades needs for the 
Department. Unfortunately, our current machine shop does not provide the best learning environment as does Dean 
Technical. 

Attached for your review, is our basic 4 year training program that was given to Mr Lombardini so he may put together a 
training plan that: 

Starts: September 12 
Ends: November 17 
Duration: 10 weeks 
Days: Monday and Thursday 
Time: 3:30 PM to 6:00 PM ( 5 hours per week) 
Place: Dean Technical High School 
Department: Machine Technology 

Going forward, we are working with the David Cruise from the Regional Employment Board of Hampden County and 
Dean Tech to develop a 2nd program in the series starting January 2012. 

The Holyoke Gas and Electric Department appreciates your support and the Holyoke School Departments in approving 
this request. 

Thank you, in advance for your consideration, 

Sincerely, 

Terrance M. Sweeney 
Human Resources Business Partner 
City of Holyoke Gas & Electric Department 
99 Suffolk Street 
Holyoke, MA 01040 
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TRAVEL REQUESTS REPORT
 

NAME POSITION/SCHOOL NAME OF CONFERENCE DATE(S) LOCATION ESTIMATED COST FUNDING SOURCE 

Kathy Scott Teacher -Sullivan Math Recovery Training 8/28/11-8/31/11 Out of State $1,079.90 AARA 
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i011 AUG -2 PH 2: 02I!fSDEC 
New EnglandSchoolDevelopment Council 

Celebrating over sixty years of service to education 

August 2, 2011 

Mr. David Dupont 
Superintendent of Schools 
Holyoke Public Schools 
57 Suffolk Street 
Holyoke, MA 01040 

Superintendent Dupont: 

Enclosed please find NESDEC's Proposal for an update to Holyoke Public Schools' Long Range School 
Facilities Master Plan (2002), in response to your recent request. In addition to the letter of transmittal, 
the proposal packet includes: 

• General information about NESDEC 
• Statement of Qualifications 
• Proposal for an Update of the Long Range School Facilities Master Plan 
• Resumes of key staff for this project 

Please be assured that any aspect of the proposal is subject to modification at your or the School 
Committee's request. Should you need additional information or clarification regarding the proposal, 
please feel free to contact me at your convenience. 

Please know we would welcome the opportunity of meeting with you and/or any designated 
representatives to explore the planning process, and to discuss any questions which you may have. 

We thank you for considering NESDEC for this project. 

.D. 
~~f 

28 Lord Road, Marlborough, MA 01752 ,- Tel: (508) 481-9444 ,- Fax: (508) 481-5655 ,- www.nesdec.org 
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New England School Development Council 

Celebrating over sixtyjecJ.i:sof service to education 

A PROPOSAL TO THE
 
HOLYOKE, MASSACHUSETTS SCHOOL DISTRICT
 

FORA
 
LONG RANGE SCHOOL FACILITIES MASTER PLAN UPDATE
 

AUGUST 2011
 

New England School Development Council
 
28 lord Road
 

Marlborough, Massachusetts
 
508-481-9444
 

nesdec@nesdec.org
 
www.nesdec.org
 

28 Lord Road, Marlborough, MA 01752 ' Tel: (508) 481-9444 ' Fax: (508) 481-5655 ' www.nesdec.org 

43 



SECTION ONE. GENERAL INFORMATION ABOUT NESDEC
 

The New England School Development Council (NESDEC) is an organization whose general 
purpose is the development of high performance schools throughout the Northeast. NESDEC 
wa~ founded in 1946 under the auspices of the Harvard Graduate School of Education. Based 
upon the concept of collaboration, NESDEC seeks to meet the needs of school districts by 
pooling resources so that many can do together what one cannot do alone. 

Today, NESDEC represents approximately 400 cities and towns in the Northeast and offers 
services to school districts in four areas: 

•	 Planning Services. NESDEC offers services related to strategic planning, short and 
long range facilities planning (including enrollment forecasting, capacity 
determinations, option development, etc.), special education audits, as well as 
services related to other aspects of school district planning. 

•	 Learning and Teaching. NESDEC sponsors workshops/seminars and on-site 
training/coaching for school administrators, teachers, school board members and 
others within the educational community. In addition, NESDEC periodically sponsors 
a New England School Facility Conference, bringing all six New England states 
together around the topic of school facility planning. 

•	 Executive Search. NESDEC assists School Committees in filling Superintendent, 
Assistant Superintendent, Principal, and other educational leadership positions. 

•	 Research and Development. NESDEC undertakes research or development 
projects funded through public, foundation or corporate sources, which have a high 
potential for enhancing the performance of schools and school districts. 

I\IESDEC is governed by a Board of Directors and administered by an Executive Director who is 
assisted by professional/support staff in the Marlborough, MA office and associate staff located 
throughout New England. 

A not-for-profit organization, NESDEC is financed through affiliation fees, contract service fees, 
and grants received from public and private sources. 
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SECTION TWO. STATEMENT OF OUALIFICATIONS
 

Through its Planning office, I\lESDEC has been helping schoql districts plan for future school 
facility needs for over forty years. NESDEC incorporates the necessary background information, 
involves community and staff throughout the process, and prepares a master plan document 
ready for use by architects when it becomes appropriate. NESDEC's staff brings expertise in 
educational program and facilities at all levels--elementary, middle and secondary. 

Specifically: 

1.	 NESDEC prepares and updates approximqtely 250 enrollment forecasts each October. 
Additionally, NESDEC has prepared over 150 Community Demographic Profiles for those 
districts needing additional background data as a context for enrollment projections. 
These profiles are based on information from the U.S. Census, updated with more 
recent data, interviews with municipal officials, regional planners, and others familiar 
with each local community being studied. 

2.	 During the course of an educational space needs planning project, NESDEC works with 
educational and community staff to clearly define both the educational programs 
currently being offered as well as those programs which the district wishes to offer. The 
available educational spaces are then analyzed in terms of their size, number, and 
appropriateness to offer the educational program as defined. 

3.	 NESDEC has extensive experience in working with the full range of a community's 
constituencies, including city/town officials, school bUilding committees and/or other ad 
hoc planning groups, school staffs, parents and other community members. Beyond 
our experience with these diverse groups is NESDEC's belief that early and complete 
involvement of all constituents is an integral part of any successful planning process. 
NESDEC also works routinely with architects as well as regional and state planning 
agencies. 

4.	 NESDEC has a proven record of success in effectively-presenting and explaining school 
facilities planning issues in a variety of public forums. 

5.	 NESDEC has a leadership role in school facilities issues in New England. NESDEC 
periodically hosts a regional conference on school facilities. NESDEC also hosts 
meetings of the state facilities planners from the New England states so that they might· 
exchange work experiences and discuss issues of common interest. 
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SECTION THREE. DESCRIPTION OF SCOPE OF WORK 

I.	 GENERAL NATURE OF THE STUDY 

The study proposed by NESDEC would include an update of Holyoke Public Schools Long Range 
School Facilities Master Plan (2002) and would include an appraisal of the present and future 
educational needs in relation to the District. 

NOTE: Although this project is designed as an update of the 2002 I'JESDEC Report, it should be 
noted that only the Metcalf School, Holyoke High School, arid Dean Technical High School are 
currently serving the same grade levels/educational programs as in 2002. Therefore, nine 
schools would require a fresh examination. 

The product of this study would provide a basis for future building renovations, modifications, 
and/or construction, alternative facility usage, and redistricting. Additionally, it would provide 
needed backgrourld data for architects in the design phase of any work the School Committee 
may subsequently pursue. 

II. SPECIFIC NATURE OF THE STUDY: SCOPE OF WORK 

NESDEC would do the following: 

Long Range School Facilities Plan 

A.	 Enrollments. The district's current and future student enrollment patterns would be 
examined. NESDEC would review and analyze the district's student enrollment, housing 
and birth data to find trends that should be considered in future school utilization decisions. 
Near and long-range enrollment forecasts for the district and for each school would be 
developed. 

SpeciAcally, available enrollment and demographic data would be analyzed and used to 
make a reasonable determination of the composition and size of future District enrollments. 
Estimates of future enrollments would be made on a grade-by-grade and grade 
combination basis for the next ten years for the District. In the development of enrollment 
forecasts, data relative to the general population as well as enrollment impact factors 
(housing growth, live births to residents, age and size of population, non-public school 
enrollments as available, and non-resident enrollment) would be presented and analyzed. 

B.	 Educational Program. Attention would be given to the present educational program of 
the Holyoke School District, as well as to proposed educational plans for the future to 
ensure that any alternatives would be consistent with the present and proposed programs. 

C.	 School Facilities. The public school facilities in the District would be surveyed to 
determine the current operational capacities (CDC) and planned operational capacities 
(POC) of the buildings, the bUilding utilization, and to identify deficiencies with an impact on 
the educational program. NESDEC staff has found that surveying a school during a school 
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day with students present provides the most accurate picture of the educational adequacy 
of a facility. A specific survey of the school facilities would include: 

1.	 Instruction space (classrooms) 
2.	 Auxiliary spaces 
3.	 Special use areas provided 
4.	 Site (including available playgrounds and fields) 
5.	 Art and music areas 
6.	 Space available for specialists 
7.	 Cafeteria 
8.	 Administration office/staff work areas 
9.	 Library/media center 

In addition, the facilities survey would include: 
1.	 a review of the district's definition of bUilding capacity; 
2.	 a review of how capacity is calculated at each level; 
3.	 alternatives for consideration where requested or needed. 

D.	 Grade Organization. The present grade organization within the school district, based 
upon enrollments, educational program, and the efficient use of facilities would be 
reviewed. Alternative grade organizations would also be reviewed. 

E.	 Alternative Plans. A minimum of two alternative plans, based upon the foregoing 
surveys and studies, would be prepared. The alternative plans would prOVide for adequate 
school facilities at each educational level. Each of these plans would meet pertinent 
federal, state and local standards/policies. 

Such alternative plans would, to the extent feasible, attempt to prOVide for the equality of 
educational opportunity for all children in the School District. 

Each	 plan would reference: 
1.	 Projected enrollments and operational building capacities 
2.	 Grade organization 
3.	 Accommodation of present/proposed educational programs 
4.	 Facility modification/c1osure/construction/alternative use 

Rationales for building construction, modification, and/or consolidation would be provided 
for the alternative plans. 

III.	 THE CONDUCT OF THE STUDY 

A.	 NESDEC would provide the staff for the conduct of the study. The Holyoke School 
Committee, acting through the Superintendent of Schools, would take such action as 
appropriate to facilitate the study. The Superintendent would make necessary 
arrangements to provide access to municipal and school reports and records, to make 
available such files and summaries of data as are collected and maintained by the school 
system, to provide access to school buildings and classrooms, and to designate members 
of the staff of the Holyoke Public Schools to work with appropriate personnel of NESDEC. 
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B.	 At times to be mutually agreed upon, NESDEC would provide updates, in the form of 
informal oral progress reports, to the Superintendent/liaison. 

c.	 Meetings may be held with municipal and school administration and others as deemed 
appropriate during the progress of the study in order to solicit their views and obtain their 
input. 

D.	 Five copies of the Long Range School Facilities Master Plan Update Report would be 
published in PowerPoint format as determined by the NESDEC study staff and would be 
submitted to the Superintendent. An electronic version of the PowerPoint would also be 
furnished. 

E.	 Please note that this proposal does not include an on-site presentation of the final report. 
On-site presentations of the Long Range School Facilities Master Plan Update Report, 
above, may be arranged for a fee through the NESDEC Office. 

SECTION FOUR. TIMELINE FOR THE STUDY 

This project could be completed in three months of the award and signing of an Agreement, 
contingent on school vacation schedules; availability of data, information and documents; 
availability of school and municipal officials; and NESDEC workload at the time of signing. 

SECTION FIVE. COST 

The total fixed cost to the Holyoke School District of the work de§cribed in this proposal would 
be $15,576*($19,470 less the 20% f\lESDEC affiliate discount of $3,894). 

Fee Schedule: One third of the above fee, $5,192, would be due and payable within fifteen days 
of signing an Agreement. One third of the fee, $5,192, would be due and payable within fifteen 
days of the consultants' visits to the schools (2-C). One third of the fee, $5,192, would be due 
and payable within thirty days of the submission of the final report. 

*Holyoke is a NESDEC affiliate and is entitled to the 20% discount on our services. 

This price quote will remain in effect until October 15, 2011. 

SECTION SIX. PROJECT DESIGN 

While the preceding describes a typical update for a Long Range School Facility Master Plan 
Update, it should be noted that the process is l~exible, and can be varied to meet the needs of 
the District with respect to cost, timeline, stakeholder participation and scope. NESDEC would 
be happy to discuss the planning process in order to tailor it to the Superintendent'sjSchool 
Committee's expectations. 
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SECTION SEVEN. PROJECT TEAM MEMBERS 

John H. Kennedy, M.A., Team Leader 

Mr. John Kennedy has been an educator for over thirty years. He received his B.A. from 
Villanova University and a Master of Arts from Boston College. He has served as a Director of 
Curriculum, Assessment and Professional Development and a K-12 Curriculum Coordinator. 
Prior to that, he was a Department Chairperson and Classroom Teacher. He has had extensive 
experience with curriculum mapping, standards alignment and assessment, and professional 
development planning and implementation. He has also served as a Title I Director. Mr. 
Kennedy has led several Department of Education workshops and seminars on a range of topics 
related to improving academic achievement. He has served as an Assistant Chair on an NEASC 
Visiting Committee and he was a member of the committee that developed the Massachusetts 
Social Studies Curriculum Framework. Mr. Kennedy has participated in and served as Team 
Leader for numerous NESDEC facilities planning projects throughout New England. 

Donald G. Kennedy, Ed. D.,
 
Senior Consultant and Demographic Specialist
 

Dr. Kennedy received his Bachelor of Arts degree from Colby College, his Masters from 
Wesleyan University and his Doctorate from the Harvard Graduate School of Education. He has 
been Superintendent of Schools in Maynard and Duxbury, Massachusetts and held numerous 
administrative positions in the Weston, Massachusetts School District. Dr. Kennedy has taught 
at the graduate level and has consulted with many school districts in matters of curriculum, 
facility planning, organizational development and early childhood education. He has done 
extensive work in the area of school enrollment forecasting. Dr. Kennedy has also served as 
Team Leader for over one hundred NESDEC reports. 

Margery T. Clark, M.Ed., Staff Associate 

Ms. Clark has been a public s.chool educator for over thirty years. She received a Bachelor's 
degree from the University of Connecticut and a Master's degree from Lesley University. She 
has served as a primary and elementary school Principal in three school districts, as a K-8 Gifted 
Specialist and Coordinator, and as an elementary teacher in three states. She serves as a 
facilitator of professional workshops and most recently has taught graduate courses on 
Mathematics Teaching and Supervision for Fitchburg State College. Throughout New England, 
Ms. Clark has visited schools, participating in numerous NESDEC facilities planning projects, 
completing reviews of educational programs, school facility surveys, and school capacity 
analyses. 
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Arthur L. Bettencourt, Ed. D., Executive Director 

Dr. Bettencourt received his Bachelor of Arts degree from Salem State College, his Master's 
degree from Tufts University, and his Doctorate from Boston University. He served as a 
Superintendent of Schools in Massachusetts for twenty-one years. Prior to working as a 
Superintendent, he held several administrative positions in public schools. Dr. Bettencourt has 
been a lecturer at Simmons College in Boston, Massachusetts, and is active in the training and 
preparation of educators at the graduate level. He has also offered numerous professional 
development workshops in school governance, planning and organizational development, 
leadership entry, career path development, and curriculum design. While serving as a 
superintendent, Dr. Bettencourt administered several school construction and renovation 
projects at both the elementary and secondary levels. He is on the Board of Directors of the 
National School Development Council and recently served as the organization's president. Dr. 
Bettencourt is a consultant in residence, and coordinates all of NESDEC's executive search and 
planning projects. 
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RESUMES OF THE PROJECT TEAM
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JOHN H. KENNEDY 
8 Holliston Street 

Medway, MA 02053 

EDUCATION: 
Master of Arts 
Boston College, Boston, MA 

Bachelor of Arts 
Villanova University, Villanova, PA 

PROFESSIONAL 
EXPERIENCE: 

Consultant/Staff Associate, Planning and Management 
New England School Development Council 

Director of Curriculum Assessment and Professional 
Development 
lV1illis Public Schools 
Millis, MA 

Social Studies Curriculum Coordinator, Grades K-12 
Medway Public Schools 
Medway, MA 

Teacher, Social Studies 
Medway Public Schools 
MedwaY,MA 

RELATED 
EDUCATIONAL 
EXPERIENCE: 

Received several awards including Teacher of the Year 
Served on the state committee that developed the Massachusetts Social 
Studies Framework 
Led the NEASC self-study and standards implementation 
Presented at Department of Education seminars on 
topics such as Improvement Plan Development and 
Standards-based Curriculum Implementation 
Served as the district liaison to the Department of Education regarding 
numerous topics 
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EDUCATION: 

EXPERIENCE: 

ASSOCIATED 
EXPERIENCE: 

DONALD GERRY KENNEDY, Ed.D.
 
143 Chestnut Circle
 
lincoln, MA 01773
 

Harvard Graduate School of Education
 
Doctor of Education
 

Stanford· University
 
Coe Fellow in U.S. History
 

Wesleyan University
 
Master of Arts in Teaching (History)
 

Colby College
 
Bachelor of Arts (American Civilization)
 

Team Leader, Planning and Management, 
New England School Development Council 

Superintendent of Schools, Maynard Public Schools, MA 

Superintendent of Schools, Duxbury Public Schools, MA 

Acting Superintendent of Schools, Weston Public 
Schools, IVIA 

Assistant Superintendent; Assistant to Superintendent, 
Personnel; Program Director (K-12 curriculum), Weston Public 
Schools, IVIA 

Teacher and Director of Social Studies, 
K-12, Weston Public Schools, MA 

Teacher, Guilford High School, CT (intern) 

Personnel Officer, U.S. Air Force 

•	 MCAS - Massachusetts Assessment Development Committee in 
History/Social Science for Mass. Department of Education 

•	 Board of Directors, Lexington Montessori School 
•	 Adjunct Faculty, UMass - Lowell 
•	 Lecturer, Suffolk University 
•	 Teaching Fellow, Harvard University 
•	 Trainer, City of Boston secondary school teachers 
•	 Author of Social Sciences Study Guide, Atlantic Monthly 

28 Lord Road, Marlborough, MA 01752 r Tel: (508) 481-9444 r Fax: (508) 481-5655 r www.nesdecorgI!fSDEC
 53 



MARGERY T. CLARK 
165 Gilead Street 
Hebron, CT 06248 

EDUCATION 

M.Ed., Lesley University, Cambridge, MA
 
B.5., University of Connecticut, Storrs, cr
 

PROFESSIONAL EXPERIENCE 

Consultant/Staff Associate, Planning and Management 
New England School Development Council 

Principal 
Calvin Coolidge Elementary School 
Shrewsbury, MA 

Principal 
Martha Jones School
 
Westwood, MA
 

Principal 
Robinson School, Cameron School, Frost SChool 
Westford, MA 

Gifted Coordinator &Specialist 
Westford Public Schools, Westford, MA 
Andover Public Schools, Andover, MA 

Teacher 
Grades 2-5, New York, Massachusetts and Pennsylvania 
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ARTHURL.BETTENCOURT
 
148 Union Street
 

Norfolk, MA 02056
 

EDUCATION: 
Doctor of Education 
Boston University, Boston, MA 
Educational Leadership 

Master of Education 
Tufts University, Medford, MA 

Bachelor of Arts 
Salem State College, Salem, MA 

PROFESSIONAL 
EXPERIENCE: 

Executive Director 
New England School Development Council 

Lecturer 
Simmons College, Boston, MA 

Executive Search Consultant 
l\Iew England School Development Council 

Superintendent of Schools 
Medway Public Schools, Medway, MA 

Superintendent of Schools 
Supervisory Union No. 47 
Bolton and Stow, MA 

Principal, Assistant Principal 
Woodman Park School 
Dover Public Schools 
Dover, NH 

Science Department Curriculum Associate (Chair) 
Weeks Junior High School 
Newton Public Schools 
Newton, MA 

Science Teacher 
Weeks Junior High School 
Newton Public Schools 
l\Iewton, MA 
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TO: 

FROM: 

DATE:. 

RE: 

Holyoke Public Schools 
MEMORANDUM 

Mr. David L. Dupont, Superintendent of Schools 

David A. Lawrence, Director of Human Resources 

August 15,2011 

New Appointments 

NAME SCHOOL ASSIGNMENT DATE OF HIRE 

Administration 
I--=Ac::.d=a=m=--=G:..::a::.:ra=n=d~ 

Teachers 

.L1-=C:..:.e=.ntr=.a=:l--=O::..:f:=:fi:.::.ce-=--_-----!I--=A:...:::..::ss:=:is:..:.ta::.:n::::.t-=D-=ir:..:e..:..ct:..:.o.::..r..:..of::..:S::.>p::..:e:..:.c=.ia-=-l=.E-=du=c:..:ac::ti:.::.on~ 1 August 22, 2011 

Alex Kiriakopou1os Dean Math Teacher August 25, 2011 
English Teacher August 25, 2011Angela Sweeney HHS 

Donahue SPED RISE Teacher August 25,2011 Brighid Callahan 
August 25,2011 E.N. White ELA Teacher Debra Basili 

ELD Teacher August 25,2011 Denise Laviena Kelly 
Emma1yn Hicks Donahue ELD Teacher August 25,2011 

August 25,2011 Hilary Perks Donahue Elementary Teacher 
Peck Special Education Teacher Jennifer Barry August 25,2011 

TMSN Language Based Kimberly Scott E.N. White August 25,2011 
McMahon Special Education Teacher August 25,2011 Kristen Bonanno-Sotiropou1os 
Dean Guidance Counselor August 25,2011 . Maria Faria 

Literacy Intervention Teacher August 25,2011 Mary Beth Delisi E.N. White 
Michael Moriarty HHS Biology Teacher August 25,2011 

Peck Grade 5 Teacher August 25,2011 Miranda Criscitelli 
Peck Grade 2 Elementary Teacher August 25,2011 Monica Yu 

Tania Tapia Donahue SPED Inclusion Teacher August 25,2011 

McMahon S ecial Education Para rofessional August 31, 2011 

Non-Union 
Susan Schoenberger 

Coaches 
Lisa Holmes 

I approve and accept: 

Assistant Director of Student Services 

Coach 

August 22, 2011 

Fall Season 

I 
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Holyoke Public Schools 
MEMORANDUM 

TO: Mr. David L. Dupont, Superintendent of Schools 

FROM: David A. Lawrence, Director of Human Resources 

DATE: August 15,2011 

RE: Extended Time Programs 

NAME ASSIGNMENT PROGRAM
 

Catherine MacBain Teacher Family Literacy Summer Program 
Linda Amaral Coordinator Family Literacy Summer Program 
Maureen O'Brien Teacher Family Literacy Summer Program 
Molly Pinkney Teacher Family Literacy Summer Program 

I approve and accept: --;-/----J'----=---'--H'---'~----------
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Holyoke Public Schools 
MEMORANDUM 

TO: Mr. David L. Dupont, Superintendent of Schools 

FROM: David A. Lawrence, Director of Human Resources 

DATE: August 15, 2011 

RE: Retirements 

School Assignment Date ofRetirement Years ofService 

Teachers 
Ann Marie Shields Donahue Elementary Teacher June 30, 2011 37
 
Michael O'Connor Dean ELL Teacher June 30, 2011 6
 

I approve and accept: -.,L---~----~'--------------

58 



Holyoke Public Schools 
MEMORANDUM 

TO: Mr. David L. Dupont, Superintendent of Schools 

FROM: David A. Lawrence, Director of Human Resources 

DATE: August 15,2011 

RE: Resignations 

NAME SCHOOL ASSIGNMENT DATE OF HIRE DATE OF RESIGNATION 

Administration 
I Paula Fitzgerald I Morgan I Principal I September 2, 1994 I August 31, 2011 

Teacher 
Anthony Maspo Dean Culinary Instructor August 25, 2010 August 22, 2011 
Erin McCarthy Morgan Elementary Teacher January 14,2010 July 24,2011 
Mary Hamel E.N. White Read 180 Teacher August 29, 2006 June 30, 2011 

CFE S ecial Education Para rofessional Ma 23,2000 Au ust 5,2011
 
Kell S ecial Education Para rofessional Se tember 2, 2008 Au st 1,2011
 

I approve and accept: 
ont, Superintendent of Schools 
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HOLYOKE PUBLIC SCHOOLS
 
Holyoke, Massachusetts
 

MEETING NOTICE
 

NOTICE IS HEREBY GIVEN IN ACCORDANCE WITH SECTION 23B OF CHAPTER 
39 OF THE MASSACHUSETTS GENERAL LAWS, THAT A REGULAR MEETING 
OF THE HOLYOKE SCHOOL COMMITTEE WILL BE HELD AT 6:15 PM ON 
MONDAY, AUGUST 15,2011 IN THE FIFIELD ROOM AT DEAN TECHNICAL 
HIGH SCHOOL, 1045 MAIN STREET, IN THE CITY OF HOLYOKE. 

HOLYOKE SCHOOL COMMITTEE 

AGENDA ATTACHED
 

The listing of matters are those reasonably anticipated by the Chair which may be discussed at the 
meeting. Not all items listed may in fact be discussed and other items not listed may also be brought up 
for discussion to the extent permitted by law. 




